SOROTI DISTRICT FORUM FOR PHAS
P.O. Box 61,

SOROTI.

30th April, 2009

THE NATIONAL COORDINATOR

NAFOPHANU

Dear Sir,

REF:  WORKPLAN AND BUDGET.
Please kindly receive the work plan for SODIFOPHA with a budget attached.

Looking forward to receiving your positive response.

Memo from your obedient servant,

ENYERU STEPHEN

COORDINATOR.
BUDGET ESTIMATES FOR SOROTI DISTRICT PHA FORUM

	NO.
	ACTIVITY / DESCRIPTION
	ITEM
	QTY
	UNIT COST
	TOTAL COST

	1.
	District monthly meetings
	· Transport refund 16

· Meals
	16 p’ple

16 p’ple
	15,000

5,000
	240,000

80,000

	2.
	County monthly meetings
	· Transport refund 

· Meals
	13 p’ple x4

13 p’ple x4
	5,000

3,000
	260,000

156,000

	3.
	Sub-county meetings
	Lunch
	13 p’ple x17
	3,000
	663,000

	4.
	Parish monthly meetings (82 parishes)
	Lunch
	9 p’ple x82
	3,000
	2,214,000

	5.
	Quarterly meetings for district forum
	· Transport refund
· Meals
	16 p’ple
16 p’ple
	15,000
5,000
	240,000
80,000

	6.
	Quarterly county meetings for forum
	· Transport refund

· Meals
	13 p’ple x4
13 p’ple x4
	5,000
3,000
	260,000
156,000

	7.
	Group support visits
	· Lunch 
· Fuel
	2 p’ple x7
8 ltrs x7
	5,000
2,500
	70,000
130,000

	8.
	Group monitoring
	· Fuel

· Lunch
	8 ltrs x2
2 p’ple x2
	2,500
5,000
	40,000
20,000

	9.
	Collaboration meetings with stakeholders:
	· Stationary 

· Transport refund to stakeholders

· Transport refund to forum members

· Lunch
	Lumpsum

14 p’ple x2

16 p’ple x2

30 p’ple x2
	80,000

20,000

15,000

5,000
	80,000

640,000

480,000

300,000

	10.
	District Annual General Meeting:

	· Stationary

· Transport refund to participants

· Fuel

· Radio announcement
	Lumpsum

160 p’ple

20 ltrs

4 times
	15,000

2,500

10,000
	400,000

2,400,000

50,000

40,000

	11.
	Participation in National event:


	· Lunch

· Transport hire / fuel
	16 p’ple

1 vehicle
	5,000

150,000
	80,000

150,000

	12.
	Administrative costs


	· Furniture

· Computer servicing

· Toner

· Stationary

· 1 motorcycle Bajaj

· Fuel

· Service fee

· Office welfare
	4 desks office

8 chairs

Airtime

1 computer

2 toners

Box files 10 pcs

Ream of paper 3 pcs

Bic pens 1 pkt

1 pc

200 ltrs

2 x 2

Lumpsum
	150,000

25,000

200,000

100,000

85,000

8,000

12,000

12,000

3,000,000

2,500

50,000

500,000
	600,000

150,000

200,000

100,000

170,000

80,000

36,000

12,000

3,000,000

500,000

200,000

500,000

	13.
	Meeting with county networks:


	· Lunch 

· Fuel

· Notebooks
	2 p’ple x2

32 ltrs

4 pcs
	5,000

2,500

2,500
	20,000

48,000

10,000

	
	GRAND TOTAL
	
	
	
	14,855,000


WORK PLAN FOR SOROTI DISTRICT PHA FORUM (SODIFOPHA)

	
	Q     

M       
	I      

A
	M
	     Q

J
	2   

 J
	   A
	     Q

S
	OUT PUT INDICATORS
	RESPONSIBLE PERSON

	Group support visits by the district forum
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	· No. of groups visited
· Needs identified 

· Reports
	· Coordinator
· Chairperson

	Group monitoring of Pha group activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	· No. of groups visited
· Reports
	· Chairperson
· Coordinator

	District Annual General Meetings next work plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	· Report
· Attendance list
	· Chairperson
· Secretary

· Coordinator

	Collaborative meetings with stake holders quarterly
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	· Reports
· Attendance list
	· Coordinator
· Chairperson

	Participation in National Events, the Forum i.e. World AIDS Day
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	· District Phas Forum represented
	· Secretary
· Coordinator

· Chairperson



	Meetings with County Networks quarterly by District Forum
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	· Chairman
· Coordinator


IMPLEMENTATION PLAN

GOAL: - IMPROVED AND CONSOLIDATED CAPACITY OF SODIFOPHA TO BE ABLE TO EFFECTIVELY PARTICIPATE IN HIV/AIDS RESPONSE AT DISTRICT COUNTY, SUB-COUNTY AND VILLAGE LEVEL.
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	OBJECTIVE 1:
To help the district forum go through the transition for re-organized and improved systems and structures at district, county sub-county and village levels.
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	· Chairman

· Coordinator

	ACTIVITIES:
· Monthly meetings District
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	· Minutes
· Attendance sheet

· Reports in place
	· Chairman

· Coordinator

	· County monthly meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	· Minutes
· Attendance sheet

· Reports in place
	· Chairman

· Coordinator

	· Sub-county monthly meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	· Minutes
· Attendance sheet

· Reports in place
	· Chairman

· Coordinator

	· Parish monthly meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	· Minutes
· Attendance sheet

· Reports in place
	· Chairman

· Coordinator

	· Quarterly meetings, District Forum
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	· Minutes

· Attendance sheet

· Reports in place
	· Chairman

· Coordinator

	· Quarterly meetings County Forum
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	· Minutes

· Attendance sheet

· Reports in place
	· Chairman

· Coordinator


