A.2 IMPLEMENTATION PLAN 2009/10

DISTRICT: MOROTO PHA FORUM

GOAL: IMPROVED AND CONSOLIDATED CAPACITY OF MOPHA TO BE ABLE TO EFFECTIVELY PARTICIPATE IN HIV/AIDS RESPONSE AT DISTRICT, COUNTY AND SUB-COUNTY LEVEL

	ACTIVITIES 
	Q1
	Q2
	Q3
	OUT PUT INDICATOR 
	ANNUAL TARGET 

	To support PHA Moroto District Forum Administration
	X
	X
	X
	-12 Networks to be supported 

-Local Councils

-Communities 
	-Effective Co-ordination 

-Planning and Administration

-Participants facilitation

	Objectives 
	1.
	To help the District Forum to go through the transition for re-organized and improved  systems and structures 

	1. Support to District Forum
	X
	X
	X
	-MOPHA

-District Local Government

-Planning meetings 

-Mobilization
	-Effective co-ordination and planning 

	2.support to PHA Monthly Forum

(I) County

(II) Sub-County
	X
	X
	X
	-Sensitization

-Monitoring of Clients

-Meetings

-Local Councils 

Community Dialogue on HIV/AIDS
	-CAATS participatory implementation

-PHAs

-Service providers

-Faith Based Organisations

	3. Facilitate District AGM 
	X
	X
	X
	-No. of participants for AGM

-No. of Network Representatives for AGM
	-12 District Network

-150 Participants per meeting

-Transport refund 

-Meals 

	4. Conduct CAATS monthly meetings 
	X
	X
	X
	-No. CAATS 

-Service Providers

-Faith Based Organisation
	-48 CAATS 

-4Service Providers

-3 Representatives from Faith Based Organisations
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